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3	  Steps	  to	  	  
Empowered	  Virtual	  Teams…	  
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Prelude	  is	  a	  fast,	  fun,	  meaningful	  way	  for	  virtual	  
teams	  to	  grow	  from	  ‘Me’	  to	  ‘We’.	  	  

Step	  1:	  Tune-‐Up	  

Step	  2:	  Prac=ce	  

Step	  3:	  Bridge	  
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Methodology	  



Heliotrope Imaginal Education Systems Inc.   Copyright 2017 

A	  Cer=fied	  Facilitator	  guides	  teams	  through	  a	  transforma=ve	  
experience	  using:	  Self-‐Assessment,	  Self-‐Expression,	  Co-‐
Crea=on,	  and	  Dialogue.	  	  

Guided	  Team	  Experience	  

4	  

As	  teammates	  become	  aDuned,	  cogni=vely	  and	  emo=onally,	  
trust	  naturally	  arises	  and	  accelerates.	  
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o  Teams	  complete	  online	  self-‐assessment	  called	  iStar™	  

o  Generates	  individual	  holis=c	  profile	  and	  digital	  iStar	  Badge™	  
o  Teams	  meet	  online	  to	  share	  iStar	  Stories™	  and	  grow	  together	  

Step	  1:	  Tune	  Up	  
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iStar	  Story	  Template	  



Heliotrope Imaginal Education Systems Inc.   Copyright 2017 7	  

iStar	  Story	  Example	  
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Teammates	  quickly,	  easily	  understand	  the	  overall	  balance	  of	  
their	  soM	  skill	  strengths	  and	  where	  change	  is	  needed.	  

8	  

Team	  Element	  Analy2cs	  
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For	  ongoing	  reflec=on,	  goal	  seTng,	  and	  mapping	  progress.	  

Theme	   Ac=vity	  

1	   Understanding	  Yourself	   Participants will reflect upon how their elemental iStar strengths 
are reflected in their lives and the lives of those they know 

2	   Understanding	  Others	  
Using	  examples,	  prompts,	  and	  knowledge	  gained	  from	  Prelude,	  
par=cipants	  will	  develop	  greater	  understanding	  of	  the	  way	  their	  co-‐
workers	  see	  the	  world	  

3	   Effec=ve	  
Communica=on	  

Par=cipants	  will	  reflect	  on	  what	  other	  personality	  types	  need	  to	  
experience	  for	  them	  to	  successfully	  share	  their	  ideas	  

4	   Prac=cal	  Applica=ons	   Par=cipants	  will	  choose	  from	  a	  roster	  of	  “test	  applica=ons”	  and	  try	  to	  
use	  their	  Prelude	  knowledge	  for	  communica=on	  or	  collabora=on	  

5	   Self-‐Understanding	  
&	  Advancement	  

Using	  what	  they	  have	  learned,	  par=cipants	  will	  develop	  some	  personal	  
ac=on	  steps	  that	  allow	  them	  to	  beDer	  meet	  personal	  	  goals	  and	  
contribute	  to	  their	  team.	  

StarSmart	  Journal™	  
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o  Teammates	  co-‐create	  powerful	  symbols	  of	  iden=ty	  
o  Foster	  vision	  of	  team	  excellence	  
o  Accelerate	  team	  trust	  

Step	  2:	  Prac=ce	  
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iTag	  
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weTag	  
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allTag	  
For	  Larger	  Teams	  
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Teams	  Prac=ce	  Big	  Picture	  Thinking	  
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Team	  Alignment	  Plan™	  	  

Helps	  teammates	  align	  diverse	  
elemental	  strengths	  	  to	  work	  goals,	  
tasks,	  and	  deliverables.	  	  

Step	  3:	  Bridge	  
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Team	  Charter	  Template	  

Contributes	  to	  more	  robust,	  useful	  
Team	  Charter.	  
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Team	  Benefits	  

16	  

o  Accelerates	  Team	  Trust	  
o  Strengthens	  So^	  Skills	  
o  Reduces	  typical	  causes	  for	  Interpersonal	  Conflict	  
o  Greater	  apprecia=on	  of	  Diversity	  
o  Posi=ve	  Team	  Mental	  Model	  
o  Posi=ve	  Team	  Emo=onal	  Climate	  
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Tes=monials	  
“Prelude	  is	  quicker	  and	  more	  focused	  on	  team	  alignment	  
compared	  to	  anything	  else.”	  	  Agile	  Coach	  
	  
“Prelude	  is	  deeper,	  leads	  to	  beBer	  self	  understanding	  and	  
understanding	  others,	  has	  a	  step	  of	  co-‐crea2on,	  and	  is	  more	  fun	  
(not	  boring	  or	  something	  standard).”	  	  Agile	  Coach	  
	  
“Faster	  and	  deeper	  access	  to	  understanding	  diverse	  team	  
strengths	  through	  the	  power	  of	  image	  and	  words	  combined.”	  
Coach	  Facilitator	  	  
	  
“It	  goes	  beyond	  the	  assessment	  that	  others	  stop	  at	  and	  dives	  
deeper	  via	  the	  iTag	  and	  weTag	  to	  tap	  into	  crea2ve	  and	  visual	  
communica2on	  sources	  we	  don't	  typically	  uClize.”	  
Project	  Manager	  
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VIRTUAL TEAM VISION & CHARTER 

 
 
 
 
 

Vision and Charter Yes / No 
Does your team have a Vision of Excellence? 
Has your team created a Team Charter? 

“The	  secret	  key	  to	  high	  performing	  virtual	  teams	  is	  a	  posiCve	  mental	  model	  and	  idenCty”	  

✓	  Checklist	  
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VIRTUAL TEAM TRUST: 10 STEPS 

 
 
 
 

VT Trust Building Steps Yes / No 
Pre-project online activity 
Engage entire team 
Introduce distributed leadership 
Encourage pro-active exchange 
Develop shared language 
Foster rapport 
Leverage “swift trust” 
Showcase teammate competence & reliability 
Provide social networking features 
Establish synchronous-asynchronous rhythms 

✓	  Checklist	  
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VIRTUAL TEAM: 10 SOFT SKILLS 

 
 
 
 

Soft Skills Practice Yes / No 
Self-Awareness 
Self-Efficacy 
Creativity 
Empathy 
Communication 
Negotiation 
Flexibility 
Collaboration 
Appreciation for Diversity 
Big-Picture Thinking 

✓	  Checklist	  
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Scheduling	  
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o  Flexible	  scheduling	  due	  to	  modular	  design	  
o  Asynchronous	  &	  synchronous	  exercises	  
o  Small	  teams	  require	  less	  =me	  
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o  Prelude	  is	  easily	  delivered	  across	  devices	  and	  plaeorms	  
(Lync,	  Hangouts,	  Skype,	  WebEx,	  Zoom,	  etc.)	  

o  High	  speed	  broadband,	  connec=vity,	  video	  capacity,	  
headphones	  

Tech	  Requirements	  
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Empowering	  Virtual	  Teams	  

Thank	  You.	  
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