‘A Prelude

Drawing teams together

3 Steps to
Empowered Virtual Teams...

-

www.playprelude.com
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N Prelude

Prelude is a fast, fun, meaningful way for virtual
teams to grow from ‘Me’ to ‘We’.

Step 1: Tune-Up
Step 2: Practice
Step 3: Bridge
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Methodology

STEP 1: TEAM TUNE-UP

STEP 2: TEAM PRACTICE

STEP 3: BRIDGE TO TEAMWORK

Exercise 1 Exercise 1 Exercise 1

iStar Self-Assessment* iTag Team Alignment Plan*
Exercise 2 Exercise 2 Exercise 2

iStar Story weTag Team Charter Template
Exercise 3 Exercise 3

Team Element Table

allTag (larger groups)

Exercise 4
StarSmart Journal

* Proprietary Software Applications
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Guided Team Experience

A Certified Facilitator guides teams through a transformative
experience using: Self-Assessment, Self-Expression, Co-
Creation, and Dialogue.

";‘
b4 N PN\

Forming Storming

As teammates become attuned, cognitively and emotionally,
trust naturally arises and accelerates.
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Step 1: Tune Up

o Teams complete online self-assessment called iStar™
o Generates individual holistic profile and digital iStar Badge™

o Teams meet online to share iStar Stories™ and grow together

Team iStar Gallery

Your iStar Badge Tells A Unique Story

W‘( )’*‘(

Perla Rowden

Keynote: Air

& prowden@initech.com
Human Resources Manager
Initech

Q@ (GMT +1:00)
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iStar Story Template

EVERY ISTAR TELLS A STORY: WHAT’S YOURS?

Review the Mottos for each of the Five Elements

Start with your Keynote at 3:00 clockwise

Share something from your work/life reflecting this motto
Continue around to the Fifth Element at the Apex

o O O O

ELEMENTS MOTTOS
Air Yellow

Plan It Plans are nothing; planning is everything. Eisenhower
Do It Action is the foundational key to all success. Picasso

Feel It When I'm on stage..it's a feeling like no other. Alicia Keys
Think It If you want success, start thinking of yourself as a success. Joyce Brothers

Quintessence  Imagine It Logic will get you from A to B. Imagination will take you everywhere. Einstein
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iStar Story Example

ISTAR STORY EXAMPLE

Howard B. Esbin &%

; - Facilitator
| playprelude.com

My Keynote: I’'m always thinking “big picture”

Water: How you really feel is very important to me

Air: Spreadsheets are necessary but not fun

Fire: | tend to act only when I’'m done thinking and planning
Quintessence:

“My idea of excellence” is being the best | may be
“My core values” include mindfulness, kindness, and courage
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Team Element Analytics

Teammates quickly, easily understand the overall balance of
their soft skill strengths and where change is needed.

RANSITIONS ~ ANIMATIONS  VEW EDIT IN POWERPOINT 4
Layout
Dugécats Slide

4 Hidz Slide

Your Team Element Table

Name Keynoto Element % 2ndElement % 3rdElement %  4thElement % 5th Element %

: 31.54 3077 AirYellow = 2269 1500 Quintessence 100
LI 3105  ArYelow 2333 2259 2222 Quintessence 100
th G 3111 m 2556 | AirYellow 2222 2141 Quintessence 100
Bue IR 30.38 2192 AirYellow 1577 Quintessence 100

* What does your team’s Element Table reflect?

* How might you read this pattern?

+ Does this pattern align with your team’s identity and purpose?

+ Does this pattern provide any clues for further team growth and development?
+ Does your team have a Vision of Excellence?

* Does your team have a Team Charter?
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StarSmart Journal™

For ongoing reflection, goal setting, and mapping progress.

1 Understandine Yourself Participants will reflect upon how their elemental iStar strengths
: are reflected in their lives and the lives of those they know

Using examples, prompts, and knowledge gained from Prelude,

2 Understanding Others participants will develop greater understanding of the way their co-

workers see the world

Effective Participants will reflect on what other personality types need to
Communication experience for them to successfully share their ideas

Participants will choose from a roster of “test applications” and try to

4 Practical Applications . . :
PP use their Prelude knowledge for communication or collaboration

. Using what they have learned, participants will develop some personal
Self-Understanding :
5 action steps that allow them to better meet personal goals and
& Advancement : :
contribute to their team.
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Step 2: Practice

o Teammates co-create powerful symbols of identity
o Foster vision of team excellence
o Accelerate team trust

Business Logo Graffiti Tag

A/ RS
vividways m

21~
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iTag

PowerPoint Online Play Prelude Innovation Impact Group Play Prelude

FILE HOME INSERT DESIGN TRANSITIONS ANIMATIONS VIEW Tell me what you want to do ¢ EDIT IN POWERPOINT
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weTlag

]

Howard B. Esbin PhD § Francine Clare McNamara

oy =) Layout
fwer X (50 D
= i) Duplicate Slide
Paste Delete New Shapes
Slide 4] Hide Slide v
Font Paragraph Drawing

Undo Clipboard Deleto Slides
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allTag

For Larger Teams

ALLTAG

Multi-Team Quilt

Team | weTag Team Il weTag Team Ill weTag

o The weTags from each team is woven together to form a quilt.

o This will allow teams to look at the variations amongst the weTags in a holistic manner.
o The Facilitator will then ask teams to discuss similarities and differences
o}

The goal is to establish wider cross team spirit and organizational identity
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Teams Practice Big Picture Thinking

Module 1: iStar

E&'
A

N

Team Fire Team Water Team Earth

IMAGINVPION

Module 4: allTag
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Step 3: Bridge

Team Alignment Plan™

Helps teammates align diverse
elemental strengths to work goals,

tasks, and deliverables.

Team Charter Template

Contributes to more robust, useful

Team Charter.
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(‘ytﬂp User Demo TAP

TAP Activities Activity 4:

2. Task Assignment ©
3. Skilis Requirements @
4. Skills to Task Element Map ©

Skills to Task Element Map

X Prelude

Goais & Deliverables @ Purpose: in this final activity, you'll be able to visually see the soft skilis requirements that your team has|

further dialogue. You can also print a fufl-page version of the Team Alignment Pian (2.

v

® Team Goal a Successfully launch brand new product!

A

o s . wete
@ Deliverable #1 Deliverable #2 Deliverable #3 D #4
« Deliverables B4 Design a new P4 Create new and B4 Launch viral marketing Bd Engage targeted
responsive website innovative packaging campaign using social customer base for early
with mobile access. for product. media. feedback and sales
2 :
I 1011812016 ‘ 10/19/2016 1072002016
@"‘" & 101212016
ipmnent
asks
Task 1 Task 1 Task 1
Determine framework Design team will Hire new Social Media Task 1
9 it research best materials Target 3 national trade
- phéord ety

Required Skills

acknowledging others
ol 0. task creativity
designing
observing

TN T E—

Task 2
Create new brand and
design/layout.

Required Skilts

public speaking

logical thinking

Task2
Synch all social media
accounts

Task 2
Meet with graphics
team to introduce new
brand.

displaying things

Task2

Send out early
sampling to get
feedback.
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Team Benefits

Accelerates Team Trust

Strengthens Soft Skills

Reduces typical causes for Interpersonal Conflict
Greater appreciation of Diversity

Positive Team Mental Model

O O O O O O

Positive Team Emotional Climate
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Testimonials

“Prelude is quicker and more focused on team alignment
compared to anything else.” Agile Coach

“Prelude is deeper, leads to better self understanding and
understanding others, has a step of co-creation, and is more fun
(not boring or something standard).” Agile Coach

“Faster and deeper access to understanding diverse team
strengths through the power of image and words combined.”
Coach Facilitator

“It goes beyond the assessment that others stop at and dives
deeper via the iTag and weTag to tap into creative and visual

communication sources we don't typically utilize.”
Project Manager
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VIRTUAL TEAM VISION & CHARTER

Checklist | v

Y p—

Does your team have a Vision of Excellence?

Has your team created a Team Charter?

“The secret key to high performing virtual teams is a positive mental model and identity”
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VIRTUAL TEAM TRUST: 10 STEPS

Checklist | v

Pre-project online activity

Engage entire team

Introduce distributed leadership

Encourage pro-active exchange

Develop shared language

Foster rapport

Leverage “swift trust”

Showcase teammate competence & reliability
Provide social networking features

Establish synchronous-asynchronous rhythms
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VIRTUAL TEAM: 10 SOFT SKILLS

Checklist | v

T T—

Self-Awareness
Self-Efficacy
Creativity

Empathy

Communication
Negotiation

Flexibility

Collaboration
Appreciation for Diversity
Big-Picture Thinking
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Scheduling

o Flexible scheduling due to modular design
o Asynchronous & synchronous exercises

o Small teams require less time

Steps Activity Wso Mobe Time SCHEDULE
Session |: Tune Up Module 1: IStar Individual Asynchronous 25m. One Week Prior
Complete Prior to meeting Self-Directed
Review & Dialogue Team Synchronous 60 m.
Introduce StarSmart Journal Everyone
Module 2: iTag Individual Asynchronous 30m
Creative Exercise I¥ Self-Directed
Session Il A: Practice Review & Dialogue Team Synchronous 30 m.
Everyone
Module 3: weTag 5 * 60 m. %
Creative Exercise
Review & Discuss
Session |l B: Practice Module 4: allTag c: % 90 m.
For Larger Teams Creative Exercise
Review & Discuss
Session lll: Bridge Team Alignment Plan “ “ 60 m. “
Team Charter
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Tech Requirements

o Prelude is easily delivered across devices and platforms
(Lync, Hangouts, Skype, WebEx, Zoom, etc.)

o High speed broadband, connectivity, video capacity,
headphones
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)\ Prelude

Drawing teams together

Empowering Virtual Teams

Thank You.

www.playprelude.com
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